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OVERVIEW

Mahindra & Mahindra is the Spares Business Unit of an
Automotive and Farm Equipment Manufacturer. The annual
turnover of the Spares Business is around INR 2000 crores.
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THE OBJECTIVE

M&M required a process-driven, consultative approach to design
and deploy a WMS that could streamline their operations and
fulfil high volumes and also seamlessly integrate with their
automation equipment such as conveyors, sorters, vertical
carousels etc.
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SOLUTION

Data driven approach to design a solution that will
eliminate redundant steps

Paperless operations helped in establishing a highly
automated EWM process

Minimized data entry and scans through the optimized
design of RF screens

Established user training from the early stages for
quicker business adoption

Post Go-live monitoring of KPI's to provide better
visibility to management
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