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SAP S/4 HANA
IMPLEMENTATION

AT THE BLISSCO PLANT
AND CONSOLIDATION OF
BUSINESS PROCESSES.

Supreme.

BUSINESS OBJECTIVE

The existing business process had many gaps in the areas of
Inventory management, Production scheduling and tracking,
Product costing, Demand planning , Order management and
Batch tracing.

Business objective was to identify process gaps and implement
solutions to streamline the business operations.

Act as an Implementation partner for the SAP S/4 HANA solution
at the Blissco site and train the super users on the new process.

ABOUT THE COMPANY

Supreme Cannabis is a globally diversified portfolio of distinct
cannabis companies, products, and brands. Since 2014, the
Company has emerged as one of the world’s fastest-growing,
premium plant driven-lifestyle companies by effectively deploying
capital, with an emphasis on disciplined growth and high-quality
products.

BUSINESS COMPLEXITIES

Cannabis is a new industry and SAP does not cater
to the standard practices within this area.

QM procedures are manually being done without
any traceability.

Discrepancies in physical process flows and System
data entry.

The SKU numbers are not optimized efficiently with
tracking of product for each Batch/Crop level.

Movements are recorded in the system manually at
the end of the day after the physical movement.
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Production orders are not synced from end to end
(Bottling, labelling, Cloning, Packing etc).

Province wise demand forecast inefficiencies are
leading to under utilization of resources and raw
material deficiency.

PROJECT HIGHLIGHTS

Implemented Pricing procedure, Tax determination, Route
determination and Shipping point functionalities were
iImplemented in the OTC scenarios.

Accelerated returns process has been designed and
Implemented to streamline the returns capabilities.

Ethanol backflush and recovery process has been
Implemented.

Solution designing and Implementation of SAP QM Inspection
plans and Quality notifications.

Batch tracing functionality, BOM, Routings, Work centers and
Rework process has been defined and configured with the
business process.

VALUE DELIVERED TO THE CLIENT

Successfully implemented SAP S/4 HANA solution to A
the Blissco site as per schedule and trained the
super users onsite to make sure the new process are
adopted.
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Process gaps in the SD, PP, QM and WM modules
were identified and feasible solution has been
proposed and implemented.

Build globally scalable ERP platform
to meet future customer needs and
business challenges
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