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SAP Elevate: ME/MII to DM
Assessment Services

SAP Digital Manufacturing (DM) has the potential to bring significant new
value to your organization. The transition from SAP ME and/or Mll to DM
should be planned as a transformation rather than a migration to fully realize
this potential and meet all functional, technical, and business requirements.

Stellium offers assessment services, outlined below, to evaluate your current
ME/MII system and develop a strategy for a smooth transformation with DM.

ASSESS THE Begin with a questionnaire to determine the
size and complexity of current and future

SCALE implementations and outline a plan for the
® comprehensive assessment engagement.

Hold workshops and perform audits to DETAIL THE
understand the business requirements
and identify the efforts required to execute PS sco P E

the transformation.

Develop a roadmap and

DEFINE THE timeline that incorporates
functional and technical

SOLUTIONS zgurements business
® priorities, budget restrictions,

and other factors.

Stellium brings deep manufacturing systems expertise and delivers quality,
innovative digital manufacturing solutions. We provide design and strategy
consulting, Industry 4.0 consulting, and solution implementation services.

Contact us for a free questionnaire to begin your journey with Stellium.
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